Swiss cooperation in Cuba by unknown
Switzerland’s support 
Switzerland has been present in Cuba since 1997, 
initially with humanitarian projects only. In 2000 
Switzerland opened a cooperation office in Havana. 
Under the current cooperation strategy (2011–2016) 
the programme has focused on a single priority, lo-
cal development. This focal area is supplemented by 
the cross-cutting theme of gender equality. Switzer-
land’s programmes concentrate on improving local 
development. Switzerland supports the Cuban gov-
ernment in implementing national strategies to sup-
port local development in agriculture and housing 
and in promoting renewable energy production and 
use. In particular, Switzerland works to ensure that 
the population has access to local agricultural prod-
ucts and can meet its housing needs. 
Local development: better living conditions 
for the Cuban population 
Better living conditions for the Cuban population 
can be achieved by strengthening local social and 
economic development through better planning and 
municipal capacity. Switzerland supports 20 Cuban 
municipalities in managing and financing local capi-
tal investments by supporting the development and 
implementation of local development strategies. In-
volvement of women in planning and decision pro-
cesses is explicitly promoted. In addition, groups are 
being set up in some 20 municipalities to develop 
strategies to promote housing construction and seek 
local solutions for housing problems. 
Agriculture: innovative approaches 
To improve the production, processing and market-
ing of local agricultural products, in 45 of the coun-
try’s municipalities Switzerland supports the crea-
tion of local groups to develop innovative solutions 
in the domain of agriculture. The priority is finding 
Switzerland is supporting the Cuban govern-
ment in modernising its socioeconomic model. 
Since 2011 the focus of Swiss efforts has been 
on development of municipalities. Within this 
context Switzerland supports national strate-
gies to foster local development in agriculture 
and housing.
Context 
In comparison with other Caribbean and Central 
American countries, Cuba provides relatively good 
basic social services (health, education, social insur-
ance). Nevertheless, Cuba struggles with economic 
problems due to its dual currency system and de-
pendency on foreign countries for basic foods. To 
overcome this crisis, the government has begun de-
centralising public services and inaugurated support 
for local initiatives in priority sectors such as agricul-
ture, housing and renewable energy. Concurrently 
the government has introduced measures meant to 
help develop a more effective and efficient econom-
ic model. Among other things, these measures in-
volve enhancing independent economic activity and 
the effectiveness of the state bureaucracy.
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Budget 2014 by theme and source of funding 
(CHF million) 
SDC: Development Cooperation 6.5
SDC: Humanitarian Aid 0.5
Total 7.0
opportunities to expand local markets. Systematic 
attention is given to the ecological impacts of market 
developments. 
Humanitarian aid: support for disadvantaged 
groups  
By supplying powdered milk to the residents of nurs-
ing homes and homes for the disabled, Swiss Hu-
manitarian Aid contributes to the physical and men-
tal well-being of disadvantaged groups in the Cuban 
population. 
Multilateral cooperation
Switzerland works closely with the UNDP, for example 
in developing value chains in agriculture, in environ-
mental matters and in promoting  decentralisation.
Transversal theme: gender and generational 
justice 
Switzerland systematically implements its gender 
policy in all projects and works for equality between 
men and women. Special attention is given to jus-
tice between the sexes, but also between genera-
tions thanks to specific analyses in the design of 
programmes. Moreover, selective support is provid-
ed for initiatives aimed at strengthening the role of 
women and young people.
As a result of the Swiss contribution, political deci-
sion-makers are familiar with the issues of gender 
equality and generational justice.
Partners
 › Swiss partners: Caritas Schweiz, mediCuba-Schweiz
 › Cuban institutions: Ministries of Foreign Trade 
and Foreign Investment, office of the Havana City 
Historian, National Association of Small Farmers, 
Federation of Cuban Women, Centre for Local 
Development
 › International governmental and non-governmen-
tal organisations: Welthungerhilfe, Oxfam Inter-
national, UNDP
Facts and Figures (Source: World Bank’s World Development Indicators 2013)
Surface area  110'860 km2
Population     11.254 million 
Life expectancy at birth women/men    81.2 / 77.2 years
Adult illiteracy rate: women/men   0.2 /0.2%
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